PROPOSED INDUSTRIAL DEVELOPMENT SPECIFICATION PRELIMINARIES
AT SUBSECTION 3 OF SECTION S 13. MANAGEMENT
TKOTL NO. 39 AND EXTENSION

MAIN CONTRACT
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MANAGEMENT

Site management team

The Contractor shall provide upon the Site a site management team of reasonable
number of competent managers, supervisors, foremen and safety personnel to the
approval of the Architect.

The head of the site management team shall be literate in English, Chinese and
Cantonese and constantly on the Works. The head shall be approved by the Architect.

Within the site management team, there shall be sufficient number of Technically
Competent Persons (TCP) to supervise the Works and the Project Works in compliance
with the Buildings Ordinance, Code of Practice for Site Supervision 2009 and Technical
Memorandum for Supervision Plans.

The names of the Technically Competent Persons and their particular shall be
submitted to the Employer two weeks prior to the commencement of the Works for the
approval by the Architect.

The names of the approved Technically Competent Persons shall be informed to the
public by posting the specified Form BA20 on the external facade of the Site at
locations to be approved by the Employer.

The approved Technically Competent Persons shall be full time on site and shall from
time to time liaise with the Architect and the Employer to examine the progress,
procedures and precautionary measures of the Works and the Project Works.

Qualified Site Supervision

The Contractor shall provide such number and grade of qualified engineers and
supervisors and prepare such site supervision plan as may be required by the Building
Authority for the supervision of the Works and the Project Works.

Labour

The Contractor and any Sub-Contractor shall provide and employ on the Site in
connection with the execution and maintenance of the work:

(a) Only such technical assistants as are skilled and experienced in their
respective callings and such sub-agents, foremen and leading hands as are
competent to give proper supervision to the work they are required to
supervise; and

(b) Such skilled, semi-skilled and unskilled labour as is necessary for the proper
and timely execution and maintenance of the Works.

The Architect shall be at liberty to object to and require the Contractor and any
Sub-Contractor to remove forthwith from the Works any person employed by the
Contractor or by a Sub-Contractor who in the opinion of the Architect misconducts
himself or is incompetent or negligent in the proper performance of his duties or whose
employment is otherwise considered by the Architect to be undesirable and such person
shall not be again employed upon the Works without the written permission of the
Architect.
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13.3.3 Any person so removed from the Works shall be replaced as soon as possible by a
competent substitute approved by the Architect.

13.4 No workmen living on site
No workmen will be allowed to live on the Site.

13.5 Setting out (See also General Conditions of Contract clause 7)

13.5.1 The Contractor shall set out the Works and provide all instruments etc. and labour
required by the Architect for checking this work.

13.5.2 The Contractor shall verify all dimensions and ground levels shown on drawings before
commencing work.

13.5.3 The Contractor shall protect all survey benchmarks set out by the Government Survey
Office and hand them over to the next contractor on completion of the Works.

13.6 Site instructions

13.6.1 The Contractor shall maintain an efficient organisation so that all instructions issued by
the Architect are communicated immediately to the Site and he shall take instructions
only from the Architect or persons authorised by the Architect in writing to give them.

13.6.2 The Contractor shall enter all site instructions given to him or his foreman by the
Architect or such other persons as are authorised as noted above in a Special Diary
recording a description of such work ordered and shall obtain against each entry the
initials of the Architect or such other authorised person on the day that such instructions
are given.

13.6.3 The Contractor shall allow such diary to be inspected at all reasonable times when
required by the Architect, the Clerk of Works and the Resident Engineer.

13.7 Stop Works Instructions
The Clerk of Works or the Resident Engineer is empowered to stop all work or any part
of the Works and advise the Architect immediately, if such work is not in accordance
with the Architect's Specifications, Drawings and Instructions.

13.8 Watching

13.8.1 The Contractor shall keep efficient watchmen on the Works day and night and provide
all necessary lighting, guards, barriers and all safeguards for the prevention of fire,
accidents and losses.

13.8.2 The Contractor shall be solely responsible for the safety from damage or theft of all
materials, plant, machinery, tools and scaffolding.

13.9 Visitors

The Contractor shall not allow any unauthorised visitors on the Site. He shall keep a
visitors book for persons authorised to visit the Site.
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13.13.3

Fire protection

The Works shall be kept free from fire hazard and the Contractor shall take all possible
precautions and provide all necessary fire fighting equipment and properly trained staff.

Removal of rubbish

The Contractor shall remove all rubbish, crates, wrappings, surplus materials, etc. from
the Site as soon as is possible and at frequent intervals during the progress of the
Works so as to maintain unhindered access to and easy inspection of all work. The
Contractor shall provide proper bulk bins of adequate size at the Site for storage of
rubbish which shall be removed to disposal grounds in accordance with the regulations
of any Authority having jurisdiction with regard to the Works.

Nominated Sub-Contractors, Separate Contractors and Separate Specialist Contractors
will be required to deposit their rubbish, crates, wrappings, surplus materials, etc. at
specific locations on the Site designated by the Contractor who will be solely
responsible for further removal therefrom.

If, in the Architect's opinion, the Contractor fails to provide proper bulk bins or remove
rubbish from the Site after reasonable notice in writing has been given by the Architect
or notice received from the relevant Authority, the Employer reserves the right to employ
outside labour to remove rubbish and deduct all costs and expenses incurred therefor
from any money due or to become due to the Contractor.

Burning of rubbish on site will not be permitted.

Removal of water

The Contractor shall keep the Site and the Works including all excavations free from
water by pumping or otherwise. This shall be deemed to include rain, storm, percolating,
spring or running water.

To prevent mosquitoes breeding no accumulation of water is to be permitted at any
time.

Protection and cleaning upon completion

The Contractor shall amply protect all finished Works including electrical and sanitary
fittings, built-in fixtures, metal work, glass, tiles and other wall and floor finishings, and
shall be responsible for any damage caused by carelessness and negligence in this
respect.

At the completion of the Works, the Contractor shall clean up after all trades and
remove all marks, stains, finger prints and other soil or dirt from all finished surfaces,
ease and adjust all doors, windows, drawers, etc., check and oil all hardware, cut out
cracks in plastering and make good, clean all wall linings, floors and glass inside and
out, touch up all painted and polished work and clean out all gutters and channels.

The Contractor shall clear away from the Site all plant, surplus building materials, earth
and rubbish and leave the premises clean and fit for occupation to the entire satisfaction
of the Architect.
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13.14 Treasure trove, coins efc.

Any treasure trove, coins or objects of antiquity shall become the property of the
Employer and shall be carefully removed by the Contractor and handed to the Architect.

13.15 Blasting
Blasting will not be permitted.

13.16  Transport for Architect, Consuitants, Resident Engineer and Clerk of Works

The Contractor shall provide private transportation as and when required for the use of
the Architect, Consultants, Resident Engineer and Clerk of Works between their offices
and the Site from the Date of Commencement of the Works until the end of the Defects
Liability Period.
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